STILLWATER PUBLIC LIBRARY

STRATEGIC PLAN: 2019 - 2022

OUR VISION
The Stillwater Public Library strengthens our community
by advancing literacy, enriching lifelong learning, and
empowering civic engagement.

OUR MISSION
The Stillwater Public Library connects members of our
community with the power of knowledge, the possibility
of new ideas, and the opportunity to engage with one
another.
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OUR PLANNING PROCESS
In 2018, the Stillwater Public Library launched a collaborative and data-driven strategic planning process with the aim to
engage its community and set a strategic direction for the next four years. These goals and strategies are informed by
feedback provided through a community survey and series of focus groups with community members, leaders of local
business, government, and nonprofit organizations, the Friends of the Stillwater Public Library, and the Stillwater Public
Library Foundation, as well as discussions with library staff, the library management team, and the Board of Trustees.

